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FALL LEADERSHIP CONFERENCE RECAP
New York HOSA was excited to offer the first-ever Fall Leadership Conference
experience on November 11, 2020!
Through the conference, 130 members across the state had an opportunity to gain
leadership skills through videos and workshops.
There were four live sessions. In the Opening Session we welcomed members and
discussed how to navigate the activities of the Fall Leadership Conference on the
NYS HOSA website. In the Competitive Events Session, the officers and advisors
discussed what competitive events are available to participate in during the Spring
Leadership Conference. The officers shared their personal experiences with
competing virtually this past year. In the “Becoming a NYS HOSA Officer”, the
officers discussed what is expected of a member who is interested in becoming a
NYS HOSA officer and answered questions from the members. In the Closing
Session we said our goodbyes, and closed the 2020 Fall Leadership Conference.
We are excited to start planning for the virtual Spring Leadership Conference that is
tentatively scheduled to take place from April 14–April 16, 2021!
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WORLD AIDS DAY
December 1, 2020 is World AIDS day.
This day has been celebrated every December 1st, since it was established in 1988. This
day is dedicated to raising awareness of the AIDS pandemic caused by the spread of HIV
infection and mourning those who have died of the disease.
What is AIDS?
AIDS (Acquired Immune Deficiency Syndrome) is the late stage of HIV infection that occurs when
the body’s immune system is badly damaged because of the virus.
What is HIV?
HIV (Human Immunodeficiency Virus) is a virus that attacks white blood cells that help the body
fight infection, making a person more vulnerable to other infections and diseases.
How is it transmitted?
It is spread by coming into direct contact with bodily fluids from a person with HIV and a
detectable viral load. These fluids are: blood, semen, rectal fluids, vaginal fluids, and breast milk
What are statistics of infection in the USA? By Gender?
Approximately 1.2 million people in the U.S. are living with HIV today. Approximately 14% of HIV+
people (1 in 7) don’t know they have HIV and need testing. The rate of male transmission to
others is 5 times the rate (22.1%) of female transmission (4.8%).
What are current treatments?
HIV treatment involves medications that slow the
progression of the virus in your body. The combination of
drugs used to treat it is called antiretroviral therapy (ART),
which are taken daily, exactly as the health care provider
prescribes.
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WORLD AIDS DAY CHALLENGE #1
Wear a red ribbon today and take a selfie or if you are in
class take a picture with your class showing your support!!
Send your picture to @nys.hosa

Each chapter can submit up to 5 entries for 5 points/entry.
Be sure to include your school name, the names of your chapter advisor and
president, chapter number, the name of the challenge. We will share your
pictures on our Instagram account and in the January newsletter!
Due December 31, 2020
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Hand-Washing Awareness
Regular hand washing is one of the best ways to remove germs, avoid getting sick, prevent the spread
of germs, and is the number one way to break the chain of infection. In the healthcare profession, it is
very important to practice regular hand washing in order to keep our patients healthy and free of
disease. It is necessary to wash your hands before and after seeing each patient, in order to kill any
germs/diseases on your hands.
§
§
§
§
§
§

Procedure:
In order to perform proper hand hygiene, remove all rings and watches, wet your hands with clean,
warm water and apply soap.
Rub your hands together, making sure you get under the nails, wrists, back of your hands, and in
between your fingers. This should be done for 20 seconds.
A good trick to make sure you are washing long enough, is to sing “Happy Birthday” twice.
Rinse & dry your hands completely. Use a second paper towel to turn off the water.
When soap and water are not available,
alcohol hand sanitizers are a great substitute.

Key Times to wash your hands
❏ Before, during, and after preparing
food
❏ Before & after caring for someone
at home who is sick with vomiting
or diarrhea
❏ Before & after treating a cut or
wound
❏ After using the toilet
❏ After blowing your nose, coughing
or sneezing
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Hand-Washing Awareness Challenge #2
How can you help bring awareness to the importance of hand washing?

Make a 30 second video demonstrating how to
properly wash your hands, and submit your video to
the HOSA instagram @nys.hosa.
Each chapter can submit up to 5 entries and for each
entry submitted, you will receive 5 points.
Be sure to include your school name, names of the
chapter advisor and president, chapter number, name
of challenge, and a description of the challenge. We
look forward to seeing and sharing your videos on
Instagram!
Due December 31, 2020
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GLOBAL LEADERSHIP ACADEMY EXPERIENCE
HOSA National Executive Council hosted the annual Global Leadership Academy
virtually for state officers, local officers and advisors to network and learn from others in
similar positions from all over the world. It provides exposure to the opportunities health
care has to offer. Michelle Novominski (President), Gurjot Singh (Senior Vice President),
and Breanna Martinez (Reporter) had the privilege of attending and agreed that it was the
best experience of our lives. HOSA-Future Health Professionals’ Annual Global Leadership
Academy is a capstone leadership experience for HOSA officers providing unique
experiences through experiential learning, real world applicability and networking.
This year’s theme focused on the importance of HOSA leaders becoming positive
influential leaders. To be a successful leader, it is important to not only understand the
concepts of why and how leaders influence others, but to practice the qualities, skills, and
abilities needed to become a positive influential leader. The executive council held four
sessions sharing their HOSA stories with us and teaching us the importance of innovating
new ideas in our respective states, inspiring our members to pursue their dreams and
igniting change one person at a time.
During the first GLA session we each completed an Enneagram test to classify our
personality characteristics and use our strengths and weaknesses to become effective
leaders. We learned marketing strategies for creative HOSA videos to share and learned
ways to facilitate online meetings and get members involved in the virtual world. By
understanding what is required to implement in videos, the team was able to create
successful videos for our local chapters. Learning about the fundamentals of videos is
especially important in a virtual setting and we will rely heavily on this mode of
communication between officers, advisors, local chapters and members in the future.
Another activity during the first session of the Global Leadership Academy was the ‘Eye
Test’. This activity showed the importance of understanding the use of “I” when in a team.
In a team it is important to be inclusive when communicating by email, text or at
conferences. As state officers we had to count the number of times we used “I” in a group
email so that we could assess ourselves, and make the necessary changes going forward.
The second session of the GLA conference introduced us to Benita Davis, a
representative from Be the Match, this year's HOSA Service Project. As state leaders, we
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were able to learn how Be the Match is working to educate the public about blood cancers,
statistics of diagnosis and treatment with stem cell transplants. HOSA: Future Health
Professionals has committed to share their cause and make a difference this year. We
learned about why finding a blood stem cell match is so difficult and the need for more
research regarding stem cell treatment to help patients today and in the future. We learned
about marketing strategies and how we could use these strategies to create videos to spread
the word and help fundraise. An effective video must have a great introduction, be
educational and enticing to the viewing audience, provide a link to the charity, and by
adding pleasant music keep the view engaged. We have implemented many of these tips
into our own videos used for the Fall Leadership Conference and in recruitment videos. The
Executive Council also taught us about ‘elevator speeches’; brief speeches to engage and
educate strangers on a topic you want to share. Many people might not know about HOSA
and what we do. From our experience, we found elevator speeches help us understand some
of the important facets of HOSA. We learned that elevator speeches require five
fundamental parts: who we are, what does HOSA:Future Health Professionals offer, asks a
question to keep the viewer engaged, and a call to action by providing a website or contact
information.
During the third session of GLA, we discussed how to facilitate online meetings and
reach out to members in the electronic world. We learned ways to keep members excited,
engaged, and ultimately make meetings as productive as possible. Throughout the session,
the executive council emphasized that the more effort you put in, the more you will get back
from HOSA: Future Health Professionals and further mold you as a leader. By helping
members unlock their own potential and show them what HOSA has to offer, members will
carry that energy forward and ignite the same passion toward the people around them. We
discussed the importance of body language. Make sure that your body language matches the
message you are trying to send. By recognizing emotions and body language in others and
adjusting what you’re saying, your members will be more receptive and engaged. Lastly, we
developed a program of work, which will act as a roadmap for the team’s term in office. By
outlining the projects and goals of the year, it will keep the team organized and efficient and
help manage expectations.
During the final and fourth session of GLA, we learned that each of us has the
potential to be a strong leader, if you put the work into yourself. To be a leader you must be
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able to do many things. First and foremost, you must be honest with yourself. Being honest
involves understanding your standards, limits, skills and goals. You must be able to
recognize your own worth, without this, you can not see what you bring to the table and that
in itself can be self destructive. As a leader it is important to learn everything you can from
others. No matter how much you may know, learning more helps you be better; by growing
your knowledge through the experiences and knowledge of others. Leaders understand that
you must take baby steps, focusing on the smaller goals to eventually attain your dreams. It
takes time to make a difference. The Executive Council reviewed the importance of time
management. Jake Kelly, the Executive Council President, demonstrated that as officers
and members we must remember to make the “big things” a priority. Using a mason jar, he
first filled it with ping pong balls, then with pebbles and lastly sand; the ping pong balls
represented the big things, the pebbles symbolizes our responsibilities that we must fulfill
daily, while the sand was the things that we do carelessly. If we prioritize the big things we
make time for the little things, but when the entire mason jar is filled with sand there's no
space for pebbles or ping pong balls. If we prioritize small things, such as social media, we
won't have time or energy to do the important things in life. We had the opportunity to learn
about the potential resources that we will share with NYS HOSA about the Competitive
Events performed at the state Spring Leadership Conference. Bergen Morehouse, the
National Competitive Event Director, discussed resources on the national HOSA website
(http://www.hosa.org). Guidelines, General Rules and Regulations, Competitive Events
Appendices, The Useful Tool, and the Competitive Events Samples sections found under
the Competition tab. Ms. Bergen also informed us of the important qualities required of a
competitor at SLC. She said one of the most important qualities is that a competitor always
keeps going. They are driven and accept greatness for themselves despite the challenges. In
a breakout session, we attended ‘Script Writing’ with Jack Kelly, (EC President) and ‘Tips
for Running for Executive Council position’ with Aaron Castillo, EC
Postsecondary/Collegiate Representative. Effective script writing includes an introduction,
body and conclusion. The introduction needs an attention grabbing point, such as a harsh
statistic or a personal anecdotal. Remember to keep the information straightforward during
the body of your script. In conclusion, be sure to provide a call to action. In the ‘Tips on
Running for Executive Council’ session, we learned that it is required to take multiple
exams, sit for an interview, be a voting delegate, and prepare a speech to introduce yourself
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to the membership. Aaron explained that the tests require studying HOSA history and
information, the interview requires preparation, being a voting delegate requires connecting,
and the speech requires the ability to sell yourself. With that, the fourth GLA session came
to a satisfactory conclusion. We state officers said farewell to the other attendees and left
learning much more than we ever could have anticipated.
Attending the Global Leadership Academy allowed HOSA leaders the opportunity to
network and build many connections with other state officers across the United States. We
developed the skills and mindset needed to learn, lead, serve, and innovate in all aspects of
HOSA: Future Health Professionals. Thank you National HOSA for allowing the New York
State Officers to have one of the most memorable experiences in our HOSA journeys. We
are looking forward to sharing our experiences with all NYS HOSA members!
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DECEMBER TO-DO LIST
❖ Promote your HOSA chapter to get more students to join
❖ Turn in your December Newsletter HOSA challenges by December 31st
❖ Start thinking about the competitions you would like to compete in
during the NYS HOSA Spring Leadership Conference (April 14- April 16,
2021). Go to http://www.hosa.org/node/117 to learn more about the
competitive events.
❖ Consider running for NYS HOSA Officer position! The application is on
the NYS HOSA website home page http://www.newyorkhosa.org
❖ If your chapter has fundraising ideas for the 2021 year, please share
them with us!
❖ All chapters are always looking for ways to help fund their attendance at
conferences or to help raise money for the “Be The Match” community
service project.
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FROM ALL OF US AT NYS HOSA
WE WISH YOU, YOUR FAMILY, AND FRIENDS
A WONDERFUL
HOLIDAY SEASON
AND A HAPPY, HEALTHY NEW YEAR!
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